ANDOVER PUBLIC SCHOOLS

ADMINISTRATION SERIES 2000

Policy or
Number Regulation

0. Conceptand Roles in AdMINISrAtioN ...........cccoieiiineiinineeeessee s 2000 P

1. Administrative Staff Organization
A. Management Positions/Team

(1) Equal Employment Opportunity...........cccoeeorneinseiinseenseeseens 2111 P
B. Organizational Chart(s)
(1)  Lines of ResponsibIlity. .......ccccvireiineineiereeese e 2121 P
C. Administrative Personnel POSITIONS...........cccoeiirieininicinreiesesieessieenee 2130 P
(1)  Superintendent of SCNOOIS ..........cooirreiirriie e 2131 P
(2)  PIINCIPAL ... 2133 P
(3)  Director of Special EQUCALION..........ccoeirrieiiricisreeseeseeea 2135 P
D. Superintendent 0f SChOOIS ...........coooiiiiiiiiice s 2140 P
E. Administrative Staff
(1)  Hiring of Administrative Staff............ccccooiniiinns 2151 P
2. AAMINIStrative OPEratioNnS............cceoirrieirieieirieiee st 2200 P
A. Administrative Leeway in Absence of Board PoliCy ...........cccovverininienne. 2210 P
B.  Staff AdVISOry FUNCLIONS ..o 2220 P
(2)  CONSUIANTS.......couiiieiiirieieee e 2224 P
(4)  Dismissal of Classes/TeaChers.........ccoerreierreerreese e 2232 P
(5)  Administrative Reports/Annual Report/Announcements................ 2232.1 P
C. Educational RESEAICH..........ciiiiiicerec e 2240 P

3. Code of Ethics fOr AdMINISTIATOrS ... ..veeeeeeeeee e e e e e e e e e e e e eeeeeeesaeeeeens 2300 R



